UT 11.05.07  Item 2.1
UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on 
16th March 2007

Present:
Mr S Anderson (Chairman)

Mr T Shovlin
His Honour Judge L Spittle


Mr E E J Haidon

Mr J G Irwin




Mrs P Eccles

Mrs A Thain




Mrs J J Thomas

Mr P Rowley




Ms J Richmond

Ms P White




Mr S Dowson

Mrs L Barnes




Professor G Henderson

Apologies:
Mrs M Fay




Mr K Robinson

Mr N Etherington



Mr E Lloyd
Mr H Ul-Hasnain



Mr S Price

Dr G Montgomery

Secretary:
Mr J M McClintock
Officers:
Professor K L Oglesby


Professor C Allan

Professor C Hardcastle


Mr A E Oliver

Mr M White

UT 1905 
MINUTES
It was AGREED:
1.
To approve, as an accurate record, the Minutes of the meeting held on 17th November 2006.

UT 1906 
UNIVERSITY FORUM
It was NOTED: 
1.
That the University Forum held on 29th January 2007 was widely regarded as having been highly successful.
2.
That a repeat of the Forum presentation had been held for the staff of the University on 7th March 2007.
3.
That the Vice-Chancellor had ensured that a response had been given to all questions raised by Forum participants.
It was AGREED:
4.
To ask the Secretary to extend the appreciation of the Board to all those University staff who had contributed to the success of the Forum.
5.
To ask the Vice-Chancellor to propose, in due course, arrangements for stakeholder/partner engagement, in addition to the biennial Forum.

UT 1907 
REVIEW OF OPERATION OF THE BOARD
It was NOTED:
1.
That the University’s Internal Auditors, KPMG, had completed an analysis of the questionnaires submitted by Members as part of the review of the operation of the Board.
2.
That a meeting of the Governance Review Panel (comprising the Chancellor, the Visitor and the Commissioner) had been held on 9th March 2007.
3.
That a final report on the review of the operation of the Board will now be produced.
4.
That Governors were particularly asked to provide advice on six issues which had been identified by several Members (recruitment processes; knowledge of the University; knowledge of other Board Members; Remuneration Committee; Liaison with Academic Board; knowledge about Estates).
5.
That the Chairman had referred a query on a potential conflict of interest to the Chairman of the Audit Committee.
6.
That the Chairman will reflect on steps that might be taken in response to the feedback provided during the review process.
UT 1908
Future size of the Board
It was NOTED:
1.
That the Board had deferred a review of the optimum size of the Board pending the comprehensive review of the operation of the Board, but that the review of the operation of the Board did not seem to indicate an obvious way forward.
2.
That, in a linked matter, as part of the review of the operation of the Board, the view had been expressed that there would be value in providing guidelines on Board attendance.

It was AGREED:
3.
To reduce the Board’s establishment from 20 External Members to 17, with the expectation that actual External Membership will range between 15 and 17 Members.
4.
To establish a guideline expectation of attendance by Governors at 4 out of 6 Board Meetings.

UT 1909 
Board Membership
It was NOTED:
1.
That a meeting of the Nomination Committee had been held on 15 February 2007.
2.
That, as the Board had not appointed new Members for some time, the Committee felt that it should exercise its responsibility to keep under review the balance of expertise and experience among Members of the Board.
3.
That the Committee recommended to the Board  an enhancement of the membership from the wider north-east region, ideally representing the private sector.
4.
That a person had been identified who would meet the criteria specified by the Nomination Committee; that his curriculum vitae had been circulated on a confidential basis to all Members of the Board; and that this recommendation had been endorsed at a Meeting of the Appointments Committee* held on 

16 March 2007.  

*(Mr S Anderson, Mr T Shovlin, His Honour Judge L Spittle; Mr J G Irwin; 
Mrs P Eccles, Mrs A Thain, Mrs J J Thomas)
Following a secret ballot, it was AGREED:
5.
To appoint Mr Alastair MacColl, Chief Executive of Business Link North East, as a Member of the Board until the first meeting of the Board in 2010.

UT 1910
Chairmanship and DEPUTY-Chairmanship of THE BoarD


The Commissioner took the Chair during consideration of this item.

It was NOTED:
1.
That the term of office of both the Chairman and the Deputy-Chairman concluded at the first meeting of the Board to be held in 2007 (i.e. this meeting).
2.
That, in accordance with the Board’s procedures, the Commissioner or the Secretary had consulted Members; that only one Governor had indicated a willingness to be nominated for each vacant position; and that a number of Governors had asked that their appreciation of the contributions of Mr Anderson and Mrs Eccles should be conveyed to the Chairman and the Deputy Chairman.
It was AGREED:
3.
To appoint a Chair of the Board and a Deputy Chair for a three-year period.

Following a formal call for nominations, an election took place.

It was AGREED:
4.
To re-appoint Mr Sandy Anderson as Chairman of the Board until the first meeting of the Board held in 2010.
5.
To re-appoint Mrs Pam Eccles as Deputy-Chairman of the Board until the first meeting of the Board held in 2010.

Mr Anderson resumed chairmanship of the Meeting.

UT 1911
Appointment of Visitor
It was NOTED:
1.
That the term of office of Mr John Foster as University Visitor was coming to an end.
2.
That Mr Foster is currently involved in several activities associated with his role.

It was AGREED:
3.
To re-appoint Mr John Foster as University Visitor for a further year until 31 March 2008.

UT 1912 
Institutional stance on lifting of the Tuition Fees Cap
It was NOTED:
1.
That Ministers have indicated that any lifting of the tuition fees ‘cap’ would be preceded by an independent review and by a vote in both Houses of Parliament.
2.
That, on a number of occasions, the Vice-Chancellor has been asked by opinion-formers and/or legislators to indicate the stance of the University.
3.
That the Board had not, as yet, taken any view on the desirability or undesirability  of lifting the ‘cap’.
4.
That the Vice-Chancellor and the President of the Students’ Union had provided their perspectives to assist the Board.

It was AGREED:
5.
That the Board could see no argument for the removal of the ‘cap’.
6.
That the Board would strongly advise Ministers of the need for a full assessment of the impact of variable tuition fees before making any decision.
7.
That, if the ‘cap’ were to be lifted, the additional funding raised should be additional not substitute funding.
8.
That, if evidence suggested that the higher education sector could be more flexible and responsive without damaging participation in higher education, then the Board would support some raising of the ‘cap’.
9.
That the Board would oppose any move to mirror any full-time fee rise with an equivalent part-time fee assumption.
10.
That the Board would not support any change to the principle of deferred payment of tuition fees.
UT 1913
CUC Report on The Monitoring of Institutional Performance and the use of KPIs
It was NOTED:
1.
That the Committee of University Chairmen had published a report towards the end of 2006 to assist Boards in identifying key performance indicators.
2.
That the Board had previously identified its own set of key performance indicators, and that Officers have prepared an analysis of the extent to which the CUC framework aligns with that of the University.
It was AGREED:
3.
To retain the key performance indicators previously identified by the Board, but to augment these, through a proposal to the next meeting of the Board, with accompanying targets.
UT 1914
 KEY Performance Indicators

It was NOTED:
1.
That the following four Key Performance Indicators had been updated since the last meeting of the Board:

(1)
Student Recruitment - Total Enrolments


(2)
UCAS Tariff Points for Full-Time Home Students


(3)
Student Progression and Retention, following resit results


(4)
Qualifications of Academic Staff
UT 1915
Purchase of Part of Evening Gazette Building

It was NOTED:
1.
That Trinity Mirror, owners of the Evening Gazette, had offered the University the opportunity to purchase 2000 square metres of gross space in the western half of its building on Borough Road.
2.
That the offer from Trinity Mirror was in accordance with the earlier agreement that the University would be offered ‘first refusal’ on any disposal of the Gazette site.
3.
That the Gazette site is of strategic significance to the University (given its location); and that acquisition of the building would also assist significantly in addressing a number of important current issues.
4.
That Members had supported, through correspondence, the recommendation of the Resources Committee to purchase the western half of the Gazette property, and that 14 Members had expressly indicated that they would ratify Chair’s action in endorsing the recommendation of the Resources Committee.
5.
That the purchase of property is a matter for the Board, which the Board may not delegate.
It was AGREED:
6.
To confirm the action of the Chairman in indicating the University’s intent to purchase the western half of the Gazette building and adjacent land for £1.7m.
7.
To purchase a walkway between the University’s portion of the current Gazette building and the IDI car park for £26,000.
8.
To authorise the Chair of the Board, the Chair of the Resources Committee, and/or the Vice-Chancellor to sign such documentation as may be necessary to transfer the property from Trinity Mirror to the University;  and to endorse their action in signing the ‘Heads of Agreement’ with Trinity Mirror.
9.
To authorise an Exemption from Standing Orders enabling the University to appoint Key Property Solutions Limited to undertake the refurbishment of the premises before completion of the transfer to the University.
10.
To authorise expenditure of £1m on refurbishment of the premises before completion of the transfer to the University.

UT 1916
Resources Committee – 29 January 2007
It was NOTED:
1.
That, in addition to consideration of the purchase of the Gazette building, the Committee had considered the following:
i)
Revenue Estimates 2006-07: Progress in relation to Budget
ii)
Debtors Balance Sheet

iii)
Treasury Management

iv)
Transparency Review Reporting for 2005 – 2006.

v)
The release of £1,644,665 from reserves to purchase the Woodlands Road Clinic, 11 Woodlands Road (RAFA Club) and 9 Southfield Road, and to enable the demolition of Education House.

vi)
The budget of the Building Improvement Programme.
It was AGREED:
2.
To authorise the purchase of 9 Southfield Road for the sum of £295,587.50
UT 1917
Employment Policy Committee – 8 March 2007
It was NOTED:
1.
That the Committee had considered the following:
i)
An update on progress with the HR Strategy.
ii)
A report on the development of new, and the revision of existing, employment policies.

iii)
An update on progress towards implementation of the pay modernisation framework.
iv)
A report on staffing performance indicators.
v)
An outline of a planned re-structure of the Personnel Department, including the re-designation of the Department as the Human Resources Department.

It was AGREED:
2.
To ask the Secretary to convey the appreciation of the Board to all those colleagues who had contributed to the implementation of the pay modernisation framework.

UT 1918
Academic Board – 4 October 2006
It was NOTED:
That the Academic Board had provided Members with a report of its meeting held on 4 October 2006.

UT 1919
Student Experience Committee – 16 March 2007
It was NOTED:
That the Committee is well advanced in its preparation of a 

‘Guide to the University Student Experience’ for Governors.

UT 1920
Management Planning Conference
It was NOTED:
That the Corporate Management Committee had held its annual Planning Conference on 27 February 2007.
UT 1921
Student Applications
It was NOTED:
1.
That, after recording one of the highest increases in the University sector last year, the University is presently experiencing an overall decline in applications.
2.
That the VCE is engaged in extensive work to address the decline.
UT 1922
HEFCE FUNDING ALLOCATION



It was NOTED:


That the HEFCE has offered the University an increase of 6.7% in total recurrent grant, if the University recruits the number of students on which the funding allocation is based.
UT 1923
Further Education and Training Bill

It was NOTED:

That the Chancellor had spoken in the House of Lords in December 2006, reflecting the view of the University on Clause 19 of the Further Education and Training Bill, giving power to some further education colleges to award Foundation Degrees.
UT 1924
President’s items
It was NOTED:
1.
That elections are underway for the Executive Committee of the Students’ Union.
2.
That the Union had hosted, and won, the 7th annual Tees-Wear Varsity Tournament.
3.
That the Union had been instrumental in the creation of the new North-East Yorkshire and Humber Area NUS, and that the Education and Welfare Officer, Rachel Jones, had been elected as its first convenor.
4.
That a Union Executive Member, Chris Betts, had been named national Disabled Student Activist of the Year.
5.
That the Union had received positive feedback from the assessors of the National Students Union Evaluation Initiative.
UT1925
PROFESSORIAL CONFERMENT COMMITTEE – 14 JULY 2006
It was NOTED:


That the Professorial Conferment Committee had conferred the title of Professor on Dr F Nabhani and Mr T I McLeod.
UT1926
SCHEDULE OF MEETINGS and EVENTS
It was NOTED:

1.
That the Chairman had requested a change in the date of the May 2007 meeting.

It was AGREED:

2.
To change the date of the meeting previously scheduled for 
18 May, 2007 to 11 May, 2007.
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